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Owr Coaching Philesophy ;-"..

At Collective Possibilities we coach leaders at all levels in communities and organisations step into their potential, a
unleash creativitgngagemengnd leadership in others.

Our aim is to build leadership capability
& emotional intelligence in individuals, teams and organisations.

Our purpose is to coach leaders to act in good faith to create organ&atomsunities where people flourish and
thrive.

Actions
(experimenting
New with new
understanding thoughts,
feelings and
behaviours)

Conversations
(setting clear

goals,
removing
barriers)

When we coach you, we go on a journey together

we get to know you, your style, your motivators, your questions, dilbopeasand concerns. This helps us put the most practical
strategies in place for change

You are in .the driveres seat

Led by you and supported by your coach, we determine your coaching goals and give you support to achieve them. The harde
part of the work begins Wlearapaitnersin yoor devdlopniemyadves withautyour t he d
discipline ad practise, nothing changes

Our job is tadevelop trust and rapport with you as quickly as possible

so that you give us permission to challenge your thinking, assurbgfiefsand views of the world and how the coachee is
driven and motivated tperate initT he coach will get to the core of whatés

Our aim is that younshackle unhelpful habits that hold you,back

transforming the way you think, feel andramtyou to do this you must be willing to be honest with yourself and be vulnerable
with us.So, expect that our work together will be focused, positive and challenging.
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All our coaching programs are customised according to client need.

Our approach is shaped not only by evidence based coaching and psychological theory but also by

extensive practican the government publicand not forprofit sectors

We embrace the belief th&verybody camexercise leadershipot just a few people at the top of organisations. Our
purpose as coaches is to discover and foster leadership in unexpected places, to distribute leadership aled to enab
it to flourish across organisations.
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us this means to live and work with authenticity, valaempassiongcourage and integrity. Our coaching purpoise
to work in good faith, and to coach clients to work in Good Faith, by focusing-knaselédge, and helping them

courageously embrace difficulties, as well as celebrate success, so that they lead with authenticity and grounded
confidence.

A range of coaching packages are offemedcustomizedincluding:

o Executiveeoachingor senior leadersvishingto co createa safe contained and rigorous thinking
environmentto help them developrganisationastrategyand successfully lead andtalysechangen their

contexts

0 SolutionsFocusedCoaching- short term specific issuelsased coachintp supportleadersdevelopthe
mindset, hearset and béavior to successfully managiffingandoperationalissues

0 RoleExplorationg for leaderswishingto explorepatterns in how they have maddaped andaken up their
role, particularlyhelpfulfor those facing challenges thioseconsidering a change in role ortasup in their
career(more detailon page 4)

0 Analyticcoachingor thoseseekinga developmentatieep divequsing the AN Coaching framework
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Role Explonation

Roles are socially constructe d.

That is , they are made and shaped by our interactions with others

For leaders thisdea has partiglar saliencyas we are called to wodnd servealiversegroups(staff, colleagues,
clients, stakeholdersommunitie¥that have their own ideas (often unconscious) about howeader
should/shouldhot feel, behave interveneand supporbthers.

These different groups and their lmideasgcoupledwith our own provideinterestingterritory for exploration

Throughrole explorationcoaching we explore yowhat motivates you in your role. Your desirdhatyouhope to
achieve We then move to exploring the wider influences that support or stifle you.

You will be invited into reflective practice using work role drawings generated during thesessio

With your drawing as a catalyst, you will be encouraged to explore your deeplyahgls and assumptions about
yourself as a leader and your purpose and offer to the people you serve.

The insights surfaced during exploratéoe used to:

V Helpyouunderstandexplicit andmplicit dynamicexchanged betweeyourself your team, youclients,
andyour organisationvhich may influence the waypu make and take up yoleradershigole

V Provide clarity and fresh perspective on troubtinghallenging situations you may find yoursaltk in

<

Renew a sense of confidence in takingogprrole wisely

V Helpyou reframeandrethink yourrole taking andexploreother roles that may be more héip and
applicable for the tsk athand

(44
We perceive, enact and respond to leadership, individually and

collectively, consciously and unconsciously. Our best chance of
improving leadership is to impro&e our-understanding of it. Learning

= i b
about leadership is asﬁmudﬁﬁbout feeling, as it is about thinking.
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1. Depth Analysis helpsyouidentifyyourkey values and discover and work frgour authentic self.
Conscious and unconscious inner patterns are examined in a way that releases dynamic creativity.

2. Relational Analysis aims to improveyourrelationships through understanding the relational dynamics
that exist betweeryouand others. The focus is on small teamsiggfamilies,and friends, including
distant and virtual relationships. Relational patterns and underpinning ematiqnguin certain ways of
relating and experiencing relationships. The caeitttusetheir own relationship witlyouas live data to
inform the coaching work.

3. Leadership Analysis helpsyoudevelopyourWA yfySINRSND 'y R (2 SESNODAAS o:
followership. Using the WILD Questionnaire and repitht the support of your coach you vékploe your
leaderslip assumptions, organized into the four dominant leadership discourses as researched by Dr Simon
Western (2013)Controller, Therapist, Messiah & Haeader. Using the results from the WILD questionnaire
and report,you willwork on understandingour personal role and potential as a leader and as a follower
within your organisationYou will also explofeow leadership and followership takes shape, what basic
assumptions affect this process and hgw can adapt/ourleadership to influence wider change.

4. Network Analysis uses a network mapping exercise to enable leaders to situate themselves in the
networks within which they live and work. The coach analyses this mayowiteeing where power and
resources lie, where strong and weak connections are, and how change takes place. This begins a process o
identifying connectiongouneed to make, and nodal points of poweuneed to influence. Leaders
inevitably feel empowered through network analymsause it reveals possible opportunities for influence
and change, where they may previously have felt stuck.

5. Strategic Analysis is the final frame, where the previous four frames are reviewed. This eyablts
WS G fdzZ 6§ST G2y 2fSARE {UINIVIRS YO ! yIfeara F20mmasSa 2
as anindividualleader and ammergent strategy igour network and workplace. This means evaluating
GKIGQa 62Nyl AYy3 YR (KSYy ARSY(GAFeAy3d sameNkvaldpag Sa
potential and capacity and building on succ&¥salidentify where to make personal strategic changes that
will be sustainable and how to take strategic decisions in the workplace.
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The Enneagram - A starting place for greater awareness and behaviour change

To set the foundation for our coaching worloften use the Integrative Enneagram Questionnaire (IEQ&)engtheryour
critical selawareness and stimulate behaviour change.

The IEQ draws on the Enneagram, a system about phopleve are the same, how we are different, and what makes us "tick".
Enneagram is a Greek word meaningpdirgted diagram. Its nine personality types provide leaders and team members with
insight intoheir own personal beliefs, habits of attention, $fiats,and resistance to change.

ACTION CENTRg
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ThelEQ9enables insighgrowth,and integration at a meta level, but also gives durability, depth and scale to the coaching and
development process over time. TE@9framework is uniquely positioned to support individuals in understanding their intrinsic
motivaion, conflictsanxietiesand seHimiting beliefs, which crestvareness and potential for accelerated, and sustainable
professionallevelopment.

The Enneagram is not a superficial framework that provides quick alimkeghodight. The depth aagéred approach to the
Enneagram enables the client to develop over time, guided by a deep coaching process that supports appliestitsanapid
deep selhwarenessThe IEQ will be administered via an online survey. The survey results aretossigperdyou to
understangourpredominant communication and managementybylajnderdeveloped and defaults styles andymagan

best develoyour leadership skills.

The IEQ is a personally prepareepd@e report that covers:
A The MairEnneagram Type

Centres of Expression

Complementary styles

Strain Profile

Working under Stress /Strategies for development G

o Do o Do Do

Expanded Behavioural Indicators:

Communication Style
Giving and Receiving Feedback + Feedback guide fEQQ.ND.V.m
Dealing with Conflict T
Decision Makg

< < < < K<L

Leadership and Management
V  Team Behaviour
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